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Sustainable Roads Forum (SuRF): 
Overview of Recent Developments 

 
1. Draft Green Paper: Roads Policy for South Africa 

 
2. Development of an Evaluation Tool 

Manfred Uken  – Chair of SuRF interim board 
Jonah Ptak  – Secretariat of SuRF interim board 
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RPF and CAPSA Resolutions 
 

29th RPF Resolution 2 
• “Minimum standards for sustainability be embedded in Volume 

7: Standard Environmental Management Plan” 
• “A section on sustainability be incorporated in the proposed 

Road Policy, including recommendations on self and third-party 
accreditation assessment schemes.” 

CAPSA 2015 W1.4 
• “Industry supports development of a points-based project 

rating tool which speaks to existing policies, design standards 
and best-practices.” 

• “Development of a SARF and DOT partnership to drive technical 
development and implementation/institutionalisation of tool, 
incorporating industry input.” 
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Greenroads™ South Africa 
 

“Sustainable Roads Forum” (SuRF) 

• Same stakeholders 
• More autonomy 



31st ROAD PAVEMENTS FORUM: 
4 & 5 May 2016 
Addo, Eastern Cape 
 

Roads Policy for South Africa 
 

Intro:  
• Role of Roads in SA Economy 

(large role for sustainability) 

SuRF’s Goal: 
• Align industry and policy 

(i.t.o. sustainability) 
SuRF aligned w/ CoTO 

 

100+ pages 



31st ROAD PAVEMENTS FORUM: 
4 & 5 May 2016 
Addo, Eastern Cape 
 

• Need for a clearly defined actions, 
benchmarks, language for 
implementation of sustainability in 
roads. 

• Formalise the development of a 
rating system focused on 
• Incremental improvements 
• Aligned reporting 
• Flexibility 

• Document contains references to 
CoTO. 
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• Requirements for implementation 

of rating system with DOT 
• What projects? 
• To what level? 

• En route to cabinet for approval to gazette for public 
consultation 

• Internal DOT consultation meanwhile 
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A Sustainability Evaluation Tool 
 

• Developed from scratch in late 2015 
• Trial use on SANRAL projects in KZN N3 
• SAFCEC looking to test projects 
• Built-in flexibility for use on wide range of 

projects 
 

*Still a work-in-progress* 
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Excel Spreadsheet (currently) 
Tabularised 
• Input 

• Straightforward 
• Output 

• Transparent 
• Client-facing 

• Supporting Docs (as necess.) 

• To ensure Compliance 
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• Input basic project info once 
on Cover Page 

• Industry standards provided 
for reference and clarity 

• Yes, No, N/A? 
• Input supporting data 
• Attach supporting docs 

• 6 Sections 
• Credits & sub-credits 
• Technical, socioeconomic, 

environmental, etc. 
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• Inputs auto summarised and 
tabularised 

• % of target achieved 
• Red flags highlighted 

• e.g. typical practice 
• poor reporting 

 
• Also serves as a “menu” for 

project planning 
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• Overall project visual 
summary 
 

• Single page view for client 
• Section breakdown 
• Three pillar breakdown 
• Ambition versus reality 

 
  Not a “report card”… 

  …maybe a “stake in the ground”. 



A Sustainability Evaluation Tool 

Current Status 
 

• Internal consultation process started 
• (new credits, tweaks, etc.) 

• Some credits need polishing 
• All credits need scrutiny 
• Sponsorship options being investigated 

 
• MoU between SuRF and SANRAL being 

drawn up for shared use as necessary. 
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Questions? 
Comments? 
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