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...Greenroads South Africa concept 

communicated to the industry
- What is it?

- Why is it important?

- How does it work?

- Where does it fit within the South African 

context?
- What still needs to be done?

In the 6 months following 

the 22nd RPF...



...Working towards a Formal Structure
- Borrowing inspiration from Similar Organisations‟ 

Structures

- Ensuring Collaboration with Parent Org (Greenroads 

USA)

- Engaging Key Stakeholders early

- Identifying Areas of  Need
- Focusing on creating A Product that Adds Value

In the 6 months following 

the 22nd RPF...



...Key Stakeholders invited to attend an 

“Exploratory Committee” meeting

- First meeting hosted by CIDB, 3 April 2012

- Background, alignment, Q&A, call for commitment

- Follow-up meeting hosted by CSIR, 2 May 2012

- “Interim Board” formed

+ Chair & Secretariat
+ 2 Committees

In the 6 months following 

the 22nd RPF...





To formally establish Greenroads Council of South 

Africa as a Section 21 company within South Africa 

To develop a viable short and long term business model 

for the concept

To promote industry-wide endorsement of the 

Greenroads SA concept 



WHO IS ON THE INTERIM
BOARD? And Why?
- CSIR

- CIDB

- SARF

- SANRAL

- ETHEKWINI MUNIC.

- CITY OF CAPE TOWN

- DBSA

- CESA

- SABITA

- C&CI

- Greenroads (USA)

These are KEY STAKE-

HOLDERS from
- Research

- Organisation Bodies

- Roads Authorities

- Muni‟s and Metros

- Funding Agencies

- Consultants

- Materials Suppliers

Similar to the GBCSA Key 
Stakeholders / Board



WHY IS ALL THIS BEING DONE?
Each Stakeholder might have a different reason for involvement

- Common Language for „Sustainability‟

- To provide Transparency 

- Improved Tracking and Reporting

- Standardised Criteria for Infrastructure 

Funding





Greenroads South Africa & Greenroads USA

- Differences

- Similarities

- Collaboration

- Alignment

- Branding

- Localisation

- Innovation

- Intellectual Property



ROADMAP up to now

July 2010 – SSI proposes 
a “Greenroads” credit for 
the GBCSA Suite

2010 to 2011 – Greenroads  
Foundation collaborates with the 
USA’s FHWA to develop a ‘Self-
Evaluation Tool’

Aug 2011 – SSI and Greenroads draft 
a Memorandum of Understanding to 
allow development of “Greenroads 
South Africa”

Sept 2011 – CAPSA 2011
Steve Muench of 
Greenroads invited to 
give Keynote Address.  
Greenroads SA concept 
unveiled

We are HERE

2010 20122011

Greenroads Rating 
System Developed by 
Univ. Of Washington and 
CH2MHill

Jan 2010 – Greenroads 
Rating System Unveiled 
in the USA

Late 2010 – SSI Establishes an 
Innovation Fund of R250k to 
work toward developing a 
Greenroads South Africa Rating 
System

2010 to 2011 – Greenroads works 
with roads authorities in Ireland 
and Abu Dhabi to implement 
Greenroads on overseas projects

May 2012 – Second Greenroads South Africa 
Exploratory Committee meeting held at CSIR, 
Pretoria.  INTERIM BOARD formed.

March 2010 – SSI and 
Greenroads Discuss 
Bringing the Greenroads 
Concept to SA

April 2012 – First Greenroads 
South Africa Exploratory 
Committee meeting held at 
CIDB, Pretoria

Feb 2012 – GBCSA agrees 
in concept to alignment 
with Greenroads Council of 
South Africa.

Oct to Nov 2011 – “Greenroads 
South Africa” concept presented 
at DBSA, RPF and UKZN by J.Ptak
on behalf of Greenroads



ROADMAP what‟s planned

By August:
Identify a source 
of funding for 
start-up capital. 

We are HERE
(May 2012)

2012 20142013

Step 1 – End of May:
Establish “Greenroads SA” and “Interim Board” 
temporarily within a parent organisation.
Thus, the board has a home, so to speak.

By October:
Establish the 
“Greenroads 
Council of South 
Africa” as a 
Section 21 
company.

August:
Call for ‘Pilot Projects’ across 
South Africa for investigation and 
use in the development of the 
Greenroads South Africa rating 
system.

October:
Work begins on localising and 
developing new draft credits for 
the Greenroads South Africa 
Rating System

August:
Call for Technical Committees / 
Working Groups for localisation 
of existing and development of 
new credits.

April 2013:
Greenroads South Africa BETA 
is made publicly available on 
the website.
Technical public feedback 
begins.

August 2013:
Greenroads South Africa 
Version 1 made publicly 
available.
Work continues on updates, 
corrections and adjustments.



STRUCTURE & COMMITTEES

GrSA Interim Board

Chair – Benoit Verhaeghe

Committees:

Marketing & Communication 

Chair – Krishna Naidoo

Structure & Finance

Chair – Benoit Verhaeghe

Secretariat – Jonah Ptak



But How Will This Affect the 

Road Pavements Industry?

- Firstly, RPF is strongly represented on 
the Interim Board

- The concept is intended to produce a 
better end product for the user

- Reward the decision-makers and 
innovators made to get there

- And provide a common language 
across the industry

But how might this become part of the 
industry?

- Legislation?
- Voluntary?
- Bonus / Penalty?
- Preference Points on Tenders?
- For Special Projects?
- Short Answer is; “Numerous 

options are available... Best 
options will be investigated





PHYSICAL ADDRESS
- First: Concept (and SSI)
- Currently: Interim Board
- Planned: Part of an Existing Structure (Temporarily)

- Greenroads South Africa adopts Parent Structure’s address (Temporarily)
- Finally: Section 21

- Issue to be Addressed by Structure & Finance Committee

DIGITAL ADDRESS
- Website, emails, “hats”, etc.



Krishna : NaidooKrishna@durban.gov.za

To learn more or to get involved



PANEL DISCUSSION
Your questions are very welcome












