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ASPASA - Membership Categories




ASPASA - Focus Areas




Quality Management for Material Producers




The Seven Quality Management Principles as

aC
*_ ASPASA

outlined by ISO 9000
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Do I Check

Managemem

. Customer focus — make sure that you know what you customer wants.
. Leadership — quality management cannot be driven from below,

it must be led from above.

. Engagement of people — everybody in the organisation should be involved,

from the executive to the workers.

. Process approach — get consistent and predictable results through

managing interrelated processes.

. Improvement — strive for continuous improvement.
. Evidence-based decision making — improve planning by basing

decisions on evidence.

. Relationship management — build relationships with all stakeholders,

including suppliers, customers, and staff.



ASPASA & Technical




Cradle to Grave - Highway




ASPASA Technical Committee Workshop




Some Highlights - Why important to RPF

Participants?
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Some plans ASPASA have for 2018




Thank you ...




