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Leadership and innovation to preserve and enhance the value 

of the regions roads within a rapidly changing world 







• Core business entity of the conference: 

– Determine the goals, style, format and location of the conference 

– Draw up budgets and oversee the expenditure, contracts and transactions on 
behalf of the conference. 

– Appoint functional committees and consider proposals put forward by them. 

– Develop the social and companions’ programme. 

– Devise a sponsorship programme and procure sponsorships 

 

Executive (Organising) Committee 



• Broadly representative of the roads industry in southern Africa  

• Covering all relevant sectors 

• Advise the Executive Committee – within the context of the conference 
theme – on topics, technical content, standards and structure of the 
conference 

• Provide  theme coordinators, workshop planners, session convenors etc. 
from its ranks 

Steering Committee 



• Developing a framework for the technical programme 

• Propose invited papers and keynote speakers 

• Responsibility for the format and review of papers (including list of reviewers) 

• Structuring of the technical programme and sessions 

• Proposals for session office bearers (e.g. chairmen, moderators, rapporteurs, facilitators) 

• Review technical content of notices, media coverage and publication of conference 
material pre- and post-conference 

Steercom functions 



• After preliminary planning - appropriate to appoint this committee from 
members of the steering committee 
• Select papers for oral presentation in all sessions 
• Briefs for chairs / moderators, convenors and presenters 
• Template for both oral presentations and posters 
• Logistics planning - matching times, numbers and venues 
• Draw up detailed session schedules  
• Recommendations regarding the closure session 
• Develop summary material and resolutions 

 
 

Technical committee 






