
RPF Meeting 9 November 2022

Feedback – Road Maintenance Forum



Background to RMF

Potholes, potholes, potholes

• Imminent massive road failures

• Funding, capacity issues

• Systems issues – asset 
management and preventative 
maintenance, procurement



Background to RMF

February 2022

Government Indaba – Road 
Construction and Maintenance 

• To bring the roads industry and 
the three spheres of 
government together to 
develop a joint action and 
implementation plan



Inaugural event  - 7 April 2022 

Aligned with International Road 
Maintenance Day

A Joint initiative

Background to RMF



Background to RMF

• Enable a platform for the exchange of information

• Provide an opportunity to share best practice

• Find solutions to challenges that are common to those 
operating in road maintenance

• Facilitate contact between parties that are active in this 
space

• Identify possible Research and Development needs



2nd RMF – 5th October 2022

Virtual Event – 250 plus delegates



Why Does Road Maintenance Remain Unresolved Enigma?

Road Maintenance Reflections - Pinard



Time to Reform and for a Paradigm Shift??

Road Maintenance Reflections - Pinard



The Road Preservation Pyramid

Road Maintenance Reflections - Pinard



Operation Vala Zonke – Kannemeyer



• Context – language using with politicians

• Strong message regarding cost of 
depreciating road asset

• Proper budgeting for maintenance

• Legislation for whole life approaches

Operation Vala Zonke – Kannemeyer



Operation Vala Zonke – Kannemeyer



Operation Vala Zonke – Kannemeyer



Operation Vala Zonke – Kannemeyer



Operation Vala Zonke – Kannemeyer



Preventative Maintenance Strategies in the CoCT - Scholtz



Preventative Maintenance Strategies in the CoCT - Scholtz



Wilkens and Paige-Green

• Identify the cause of the pothole and classify repair type

• Address the cause first – solve the problem

• Repair the pothole using the most appropriate and 
effective method and materials

• Material is out there – need to get it distributed

Water



Du Preez, Hendricks, van Raaij and Hofsink

• Certification processes from Agrement to SATAS
• Certification of CMA – Sabita – well underway – to be shared 

at next RMF

• Training material – LB manuals and videos from Sabita

• Training  - unit standards, seems to be in flux and call for assistance



Reflections of 2nd RMF

1. Did we pitch event at right levels? 
1. Initial thinking – gap created for more practical platform – sharing of 

experiences and best practice

2. A complex issue with all levels needed to be looked at  as per Pinard 
presentation

1. Some sobering and pertinent comments from Dr Mitchell
1. Have all the technical solutions, tools

2. No political will to fix this

3. Institutional issue – like Eskom, need to get back technical capability 
into the institutions

But there are still many gaps within Road Preservation 
Pyramid and need to deal with issues at all levels –
institutional capacity, training, systems etc. 



Key Issues

• Road Authorities to be requested and reminded to assist with the collection of 
the required network data for the Vala Zonke Campaign.

• Road Authorities should be encouraged to adopt a strategic, holistic approach 
towards road maintenance, using the Road Preservation Pyramid as a tool. 

• RMF to put together a WG to discuss the skills development issue and look at 
programmes for Road maintenance – short courses, skills etc

• RMF to consider how to consolidate, share and disseminate the plethora of 
technical information and experience in the industry on road maintenance 
methods – so that it does not become too late to patch and a fit for purpose 
approach is taken for road maintenance



Presentations, manuals, technical guidelines

https://www.sabita.co.za/

lewagner@sabita.co.za




